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Introduction

Elizabeth Eowyn Nelson

“Your life needs the dark.”
C. G. Jung, The Red Book (360)

“Dark times are among the best teachers.”
Richard Rohr, Simplicity (52)

Welcome to the 2021 volume of the Journal of Jungian Scholarly Studies. Although the
board of the Jungian Society for Scholarly Studies wisely chose to cancel the conference
planned for July 2020, the editorial team chose to go ahead and publish works of Jungian
scholarship and art suited for the spirit of the time that draws upon the spirit of the depths.
Such is our task. The breadth of thought and feeling exhibited by our contributing essayists,
poets, and visual artists confirms the choice. The 2021 volume includes three long scholarly
essays, introduced below, as well as provocative shorter pieces gathered in a section of the
journal entitled “Conversations in the Field.” The scope of the conversations is large,
extensive, and diverse—as have been our concerns since March of 2020—and we are
pleased that the section reflects the thinking of established Jungians as well as new voices.
The topics addressed include systemic racism, systemic misogyny, LGBTQ+ concerns,
and, of course COVID-19. Two essays on the psychological attitude open and close the
Conversations in the Field.

Perhaps the wisdom tradition that is depth psychology was never more necessary
than in this year of pandemic and quarantine. At the time of publication, April 2021,
COVID-19 is directly responsible for over three million deaths worldwide. Indirectly, that
IS, as a contributing factor to other morbid conditions, it is responsible for many more. We
do not yet have adequate statistics on the economic, institutional, political, and cultural
costs of the pandemic, and we have only begun to adumbrate its full effect on soul and
mind.

Readers will not be surprised that the theme of the 2021 volume is katabasis,
journey through the underworld, and that the two of the three long scholarly essays in the
volume address the topic of leadership. The pandemic has revealed great leadership on the
world’s stage just as ruthlessly as it has revealed the misguided and dangerous narcissism
of putative leaders who seek personal aggrandizement at the expense of collective well-
being.

Works on leadership are plentiful. A keyword search on Amazon reveals that there
are more than 60,000 published books currently available, to say nothing of the articles,
editorials, blogs, and training programs including undergraduate and graduate degrees in
leadership. The number of Jungian works is much smaller yet makes a unique theoretical
contribution to leadership literature.

The first long essay in the 2021 volume, “C. G. Jung’s Thoughts on the Concepts
of Leader and Leadership” by John G. Corlett and Laura F. Chisholm, curates Jung’s ideas
by tracing them to their sources in The Collected Works, published letters, printed speeches,
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and transcribed media interviews. Corlett and Chisholm point out that “Jung neither
consolidated nor systematized his thinking on leadership. Until now, the disparate elements
have existed in a disorganized state, sprinkled across nearly three decades and various
volumes.” Adopting an intuitive approach informed by the authors’ interdisciplinary
training and professional experience, they organize the excerpts into five key themes: the
concepts of the “true” leader, the *“so-called” leader, the connection between the
achievement of personality and the leader, the link between leadership and the acquisition
of prestige, and the influence of the great symbolic principles on the leader. Corlett and
Chisholm readily acknowledge “the problematic aspects of Jung’s writings” yet propose
that “his thoughts on leadership, while situated within a troubling cultural context, can
provide valuable touchstones for future scholarly work.” | wholeheartedly agree. | predict
that the essay will become a classic source for future leadership studies.

The second long essay, by Matthew A. Fike, is an erudite exploration of King Lear
and The Red Book that, placed in conversation with C. G. Jung’s thoughts, is a deep
meditation on individuation and leadership. Fike’s breathtaking scholarship, which grants
readers profound insights into both texts, compares and contrasts the katabasis of the aged
Lear and the aging Jung. He notes that “various aspects of Jung’s self-indictment in The
Red Book apply to Lear as well,” including egocentrism, pride, tyranny, ambition, vanity,
self-interest, general recognition, and personal advantage. Fike concludes by stating, “As
Lear approaches the end of his life, suffering abides, senility qualifies learning and wisdom,
and loss outweighs reconciliation.” Indeed, Shakespeare’s play dramatizes the old king’s
enantiodromia, not his individuation. “The depths demand that he [Lear] take a careful look
at himself on the way to building a psyche focused inward on love instead of outward on
power, pomp, and prestige.” This he does, but it is not enough. “Lear’s journey is tragic
because he does not achieve the ideal—the collapsing of binaries into a new third state.”
Instead, as Fike asserts, “Lear has become old without becoming wise.”

Fike informs us that “Lear’s attempt to rule the outer world has resulted in inner
poverty.” Jung’s katabasis, reflected in The Red Book, reveals something quite different,
the courage to descend. Fike quotes the following passage from The Red Book to diagnose
Lear, but it stands as a “broader diagnosis and prescription” for anyone aspiring to be a true
leader:

One who wants to rise above himself shall climb down and hoist himself
onto himself and lug himself to the place of sacrifice. But what must happen
to a man until he realizes that outer visible success, [which] he can grasp
with his hands, leads him astray. What suffering must be brought upon
humanity, until man gives up satisfying his longing for power over his
fellow man and forever wanting others to be the same[?] (390-91)

On the need to “climb down” and more, Fike’s essay and the essay by Corlett and Chisholm
speak to each other about a topic of immense concern in this cultural moment, when “the
suffering brought upon humanity” by the pandemic and quarantine has been a collective
katabasis. The world is in dire need of true leaders, not so-called leaders. Moreover, the
need calls for leadership at many levels, in any situation or moment, when psychological
wisdom is wanted: in our personal relationships, at home and at work, and in our communal
and political lives. As Corlett and Chisholm tell us, those who aspire to Jung’s idea of a
“true leader” must devote themselves to individuation. The Red Book and King Lear
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dramatize the painful ordeal of becoming a true leader, something that is not apparent, and
cannot be apparent, in the scattered fragments on the topic of leadership in Jung’s works.
In a time of collective katabasis, we need leaders who are unafraid of the dark.

True leadership is not limited to political or cultural elites. Many people influence
the lives of others in smaller, quieter, and less public ways. For them, katabasis is still the
price of psychological wisdom. No one can travel the path of soul without undergoing the
experience of death, symbolic or literal, and the slower, reflective pace that accompanies
death. Soul “remains patiently in the present, close to life” (Moore, xv). Living close to life
and to death is an idea that echoes throughout the third long essay in this volume, “Lioness
Dreaming: A Somatic Approach to the Animal Ally.” The essay narrates an exceptional,
numinous experience with an aging lioness in the South African bush, a landscape in which
death is ever present. Meeting the lioness was dreamlike, an encounter with an autonomous
Other who was both deeply strange and strangely familiar. The lioness, who now lives in
what Australian aboriginals call the dreaming, has become the author’s cherished elder and
teacher. Wisdom appears in many places and in many forms.

A personal coda

I recall a profound lesson about pain from my teacher Cherie McCoy more than
three decades ago: The only way out is through. This statement is the cornerstone of
embodied emotional wisdom. It applies to gestation and childbirth, it applies to symbolic
birthing processes, and it summarizes every katabasis throughout history. No one gets out
of the underworld, netherworld, underland, or the Great Below without going through the
entire journey.

As | assumed various leadership roles over time, | learned that aspiring to become
a true leader is an ordeal, a process both joyful and painful. Pain has a remarkable ability
to concentrate the mind when we imagine it as agony—that is, as an agon or struggle
between positions or persons. Then exhausted and bewildered leaders can discard the self-
torturing query, Why am | still here? and ask the archetypal question, Who and what am |
serving? In this process | discovered the deeper motivation to continue to lead because I,
in turn, was being led by something and someone much more profound. In fact, I was being
loved by it and by them.

The figures Jung encountered on the journey he describes in The Red Book must
have inspired his feelings of awe before the mystery of love that bears all things and
endures all things. The editorial staff and I hope that the pieces in this volume of the Journal
of Jungian Scholarly Studies will inspire a small measure of the same in readers.

Works Cited
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Storyteller
Alexandra Fidyk

The raven came again on Christmas, the first thing
I saw outside my steamed up morning window.

(It was not the gift | had imagined.)

There—
against the frozen windscape,
against the freeze-frame of lake, its vast expanse
white on white, adorned, encased
by ice crystals and reflected light,
his shining blue-black feathers
radiant with life,

They belied this harsh place.
Its unbearableness.
Its arduous survival.

He hopped on the snow-packed earth, stealing
bits of this and that, scraps unseen
by any other eye,

divining the story of this land.
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C. G. Jung’s Thoughts on the Concepts of Leader and Leadership

John G. Corlett and Laura F. Chisholm

Abstract: A review of the written record suggests that C. G. Jung had
relatively little to say about leadership. It also appears that the scattered
comments he did make on the topic have garnered him little credit. Sensing,
however, under-acknowledged value in Jung’s offerings, the authors of the
present study curate the various pieces of this material and comment on the
relevance of Jung’s thoughts to the field of leadership studies. The authors
suggest caution in interpreting his ideas, given the differences between
social norms prevailing in Jung’s time and those current today, and
recommend avenues for further application of Jung’s ideas on leadership.

Keywords: archetype, cultural relativity, Dionysus, C. G. Jung, leader,
leadership, leadership theory, personality, prestige, “so-called” leader,
symbolic principles, “true” leader

Introduction

During his long career, C. G. Jung commented on leadership in a desultory manner. In what
follows, the authors thematically organize Jung’s previously uncollected statements on this
topic, offer context and comment on the material where it seems useful to do so, and
suggest two paths for further inquiry into leadership that could be seen as having fidelity
to Jung’s views on the matter.

Jung touched on the concepts of leaders and leadership—and a handful of closely
related topics—on some dozen and a half occasions between 1932 and 1956, as recorded
in his Collected Works, published letters, printed speeches, and transcribed media
interviews. This study considers the following to be the principal sources of Jung’s ideas
about leaders and leadership: a 1932 lecture entitled “The development of personality,” in
which Jung detailed his ideas about the connection between leadership and individuation
(1970b, paras. 284ff.); a 1933 lecture entitled “About psychology,” in which Jung
introduced the concepts of the “true” and the “so-called” leader (1970a, paras. 326ff.); a
1935 essay entitled “Phenomena resulting from the assimilation of the unconscious,” in
which Jung considered the development of prestige as a primary underpinning of
leadership (1966b, paras. 237ff.); a 1936 newspaper article entitled “Wotan” in which Jung
reflected on Adolf Hitler as a leader (1970a, paras. 391ff.); a collection of newspaper and
radio interviews given by Jung during the 1930s and 1940s to a variety of media sources,
in which Jung discussed the personalities of various world leaders of the time (found
largely in McGuire & Hull, 1977); a 1942 lecture entitled “The gifted child,” in which Jung
focused on the relation between the leader and the collective unconscious (1970b, para.
248); and a 1945 newspaper article entitled “After the catastrophe” in which Jung returned
to the theme of Hitler. (19704, paras. 400ff.)1

Apart from the “Wotan” essay just noted, Jung’s ideas about leadership have
received scant attention in the significant body of work on leadership produced in recent
decades by Jung-oriented scholars. Instead, these scholars have developed their arguments
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around one or more of Jung’s more fully developed and better known ideas. Prominent
scholarship in this field includes work relating leadership to the following: psychological
types—Bridges (1992), Kroeger and Thueson (1992), Kroeger (1993), McCaulley (1993),
Kets de Vries et al. (2010); Pearman (2014), Khan et al. (2016); archetypes—Neumann
(1954), Mitroff (1989), Colman (1995), Pearson (1998), Conforti (1999), Mark and
Pearson (2001), Corlett and Pearson (2003), Feldman (2004), Stein (2004), Abrahamson
(2007), Colman and Ubalijoro (2012); the organizational unconscious—Corlett (1996),
Stein (1996), Samuels (2000); myth—Gemmill and Oakley (1992), Bradley (2000); the
Feminine—Beebe (2000), Meador (2000); individuation—Jironet and Stein (2012), Scott
(2012); politics—Flowers (2000), Hinton (2000), Singer (2000); and dreams—Aizenstat
(2012), Taylor (2012).

As was his wont in many arenas of his work, Jung neither consolidated nor
systematized his thinking on leadership. Until now, the disparate elements have existed in
a disorganized state, sprinkled across nearly three decades and various volumes. Moved to
heighten the profile of this material by a sense of its potential value to leadership studies,
the authors grappled with how best to bring some kind of order to it without reading into it
more than Jung intended. A chronological arrangement of the material with an item-by-
item commentary initially seemed plausible; but, in a dry-run of this approach, seemingly
related fragments kept popping up erratically and disjointedly along the timeline. Utilizing
conventional leadership models to frame Jung’s thoughts also seemed to have promise, but
none of the models assayed proved to be the equal of Jung’s intellectual breadth. In the
end, the authors approached the organization of the essay with intuition informed by
interdisciplinary training: personal and professional grounding in social and humanistic
psychologies; academic study in analytical psychology, history, economics, change theory,
and diversity; and first-hand experience with leadership and management.

The authors’ somewhat open-ended approach led to the creation of a kind of
catalogue of Jung’s fragmentary thoughts about leadership, organized around five themes:
the concept of the “true” leader, the concept of the “so-called” leader, the connection
between the achievement of personality and the leader, the link between leadership and the
acquisition of prestige, and the influence of the great symbolic principles on the leader.
The paper deals with these themes in the order noted, quoting or paraphrasing what Jung
actually said or wrote on the subject at hand and providing contextual material from Jung’s
corpus and interpretive comments where these seem warranted. Interpretation turned out
to play a fairly challenging role in dealing with the media material, given the tendentious
nature of some of the questions Jung was asked to answer and the notoriety of the public
figures he discussed.

The paper concludes with a broader discussion of the implications and import of
Jung’s thinking and points to opportunities for additional study informed by Jung’s
writings. It is offered with the hope of stimulating dialogue on and inquiry into Jung and
leadership at a time when Jung’s arguably valuable reflections are uniquely germane to
current events. The authors acknowledge their own intrinsic biases and privileged positions
within an inherently racist and sexist society. Without seeking to excuse the problematic
aspects of Jung’s writings as it relates to these issues, they propose that his thoughts on
leadership, while situated within a troubling cultural context, can provide valuable
touchstones for future scholarly work.
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Jung’s “True” Leader
In a February 1933 lecture entitled “About psychology,” Jung (1970a, para. 326f.) stated:

The true leaders of mankind are always those who are capable of self-

reflection, and who relieve the dead weight of the masses at least of their

own weight, consciously holding aloof from the blind momentum of the

mass in movement. But who can resist this all-engulfing force of attraction,

when each man clings to the next and each drags the other with him? Only

one who is firmly rooted not only in the outside world but also in the world

within.

Jung’s statement seems to point to a “true” leader who, above all, is introspective and who
learns through inner work the importance of refraining from projection and of creating and
maintaining a clear boundary between the Self and the collective psyche. Self-reflection
leads the “true” leader down the path of self-development, a veritable leitmotif, of course,
in Jung’s corpus. Jung returned to the link between the leader and self-development—that
is, individuation—in an interview broadcast on Radio Berlin in June, 1933. In the
interview, he said: “Only the self-development of the individual, which I consider to be the
supreme goal of all psychological endeavor, can produce consciously responsible
spokesmen and leaders of the collective movement” (McGuire & Hull, 1977, p. 64).

As for refraining from projection, Jung’s use of the phrase “relieving the dead
masses at least of their own weight” in the 1933 lecture can be understood at least in part
as a metaphorical description of leaders who recognize and withdraw the projections of
their shadow contents. By adhering to this discipline, “true” leaders can minimize the loss
of personal integrity that can result from “foisting their own mistakes and merits onto
others,” Jung’s tongue-in-cheek allusion to projection (Jung, 1960, para. 584).

Eschewing projection also allows the “true” leader to avoid creating what Jung
labeled unconscious, or “imaginary,” relationships (1960, para. 507) with the led,
relationships based on images that are frequently more reflective of the projector’s
complexes than of the object itself (1971, para. 812). Instead, by virtue of consciousness
and emotional maturity, the “true” leader is able to foster what Jung termed “psychological
relationships” (1970b, para. 325f.) with the led, relationships built on the mutual
withdrawal of at least some projections and “mutual appreciation, understanding, and
adaptation on the basis of each other’s reality without either person losing his or her own
individuality” (Mattoon, 1981, p. 213).

Jung discussed how important it is that the leader create and maintain a clear
boundary between the Self and the collective psyche in a 1935 essay entitled “Phenomena
resulting from the assimilation of the unconscious.” He imagined how in a prehistoric
community a quasi-historical figure he termed the “outstanding individual” became the
first person to make the enormous psychological leap from languishing in identity with the
unconscious collective psyche to seeing the first glimmerings of consciousness. This leap
put this person on the road to self-realization and garnered them both deep respect in the
community and a position of inchoate leadership (1966b, pars. 237-240).

Putting a Face on the “True” Leader

It appears that Jung did not write in detail about any historical “true” leader. That said, it
seems that, during a 1936 visit to the United States, Jung may have glimpsed just a bit of
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the “true” leader in U.S. President Franklin D. Roosevelt. Having observed Roosevelt at
close hand on several occasions, Jung told a reporter for the New York Times: “I am
convinced that here is a strong man, a man who is really great. Perhaps that’s why many
people do not like him” (McGuire & Hull, 1977, p. 88). Just two weeks later in an interview
published in the Observer, Jung continued his praise of Roosevelt: “Make no mistake, he
is a force—a man of superior and impenetrable mind.” But then he added that Roosevelt
“has the most amazing power complex, the Mussolini substance, the stuff of a dictator
absolutely” (pp. 92f.).

In its real-world messiness, the on-the-one-hand-on-the-other-hand treatment of
Roosevelt may shed light on how Jung might have meant the reader to understand his
somewhat abstruse presentation of the “true” leader quoted above. Taken as a commentary
on his own definition, Jung’s juxtaposition of Roosevelt’s greatness and fallibility suggests
that the reader probably needs to understand the “true” leader to be an unreachable ideal.
That said, Jung reminded us that “unattainability is no argument against the ideal, for ideals
are only signposts, never the goal” (1970b, para. 291). So, in his greatness, Roosevelt
exemplifies the ideal of the “true” leader, while in his darker qualities he personifies the
flawed human, who, in striving to be a leader, inevitably misses the mark at times along
the way. Jung described Roosevelt as a stereotypically masculine leader who wields power
and strength and is also flawed to the point of dangerous dictatorial proclivity. A
contemporary reader might want to consider how integrating feminine/anima aspects of
Self within the “true leader” ideal would form a more balanced leader. Although Jung
himself did not make such a connection in reference to leadership, his description of the
hermaphroditic rebis in his 1940 essay Psychology of the child archetype (1969b, para.
292) implied that a non-binary leader who expresses a mature integration of traditionally
masculine and feminine aspects of Self could become a “subduer of conflicts and a bringer
of healing” (para. 293) to social groups, organizations, and nations. The ability to integrate
conscious and unconscious aspects of mind is reflected in 21st century Western culture’s
growing appreciation for both gender fluidity and the Indigenous Two-Spirit identity
described by Lang (1997).

A humanized version of the “true” leader—accomplished, visionary, humane, and
replete with human foibles—is probably what most of us mean when we use the word
leader to describe someone. This is the exceptional person who possesses deep insight into
the human condition, an unassuming character, a superior intellect, well-tuned people
skills, and at least some understanding of their personal shadow. These characteristics
probably bring the word leader to mind when we think of the great figures from history or
those everyday managers and executives in our work lives for whom we would do almost
anything.

Jung used the term “true leader” two additional times after introducing it in the
February 1933 lecture noted at the beginning of this section. During an interview on Radio
Berlin in June of that year, Jung said: “The true leader is always one who has the courage
to be himself, and can look not only others in the eye but above all himself” (McGuire &
Hull, 1977, p. 64). In a 1938 interview with H. R. Knickerbocker, Jung said: “The true
leader is always led” (p. 119; emphasis in the original). These quotations are mentioned
here rather than at the beginning of this section, as each is embedded in a longer statement
that includes a reference to Adolf Hitler and by doing so could raise questions about how
it stacks up against the meaning of “true leader” as discussed above.
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Looking at the entire statement in which the June 1933 quotation is embedded, the
authors conclude that the reference there to Hitler, although admittedly ambiguous, could
be seen as indirect support for Jung’s central point about the importance of self-knowledge
on the part of the leader. Leading up to the quotation, Jung noted a then-recent statement
by Hitler about the leader needing to have the courage to go his own way. Jung then went
on to ask (arguably about Hitler) “But if he doesn’t know himself, how is he to lead others?”
(p. 64).

The 1938 quotation seems to be more problematic. The larger statement of which
it is a part describes Hitler as someone with virtually no filter between his consciousness
and his unconscious, someone, moreover, who acts with little or no reflection on what he
hears from within (p. 119). Constituting the last sentence of the statement, the quotation in
question seems pretty clearly, however, to label Hitler a “true leader,” i.e., one described
earlier in this section as a person who maintains an appropriate boundary between their
unconscious and their presence in the world. For the authors, this clash raises considerable
uncertainty about what Jung was saying.

Jung’s “So-called” Leader

In the same 1933 lecture in which Jung introduced the concept of the “true” leader, he first
used the term “so-called” leader, asserting: “So-called leaders are the inevitable symptoms
of a mass movement.” In the same breath Jung implied that the “so-called” leader lacks
both self awareness and any understanding of projection (1970a, para. 326).

In a 1936 newspaper article entitled “Wotan” Jung observed: “But what a so-called
Fuhrer does with a mass movement can plainly be seen if we turn our eyes to the north or
south of our country” (para. 395).

In a 1957 book entitled The undiscovered self (present and future), Jung, reflecting
on totalitarian rule, wrote: “Furthermore, in order to compensate for its chaotic
formlessness, a mass always produces a ‘Leader,” who infallibly becomes the victim of his
own inflated ego-consciousness, as numerous examples in history show” (para. 500).
Given the context, Jung was probably being ironic here, inviting the reader to understand
by his use of the apostrophes and the upper case “L” that he actually meant “so-called”
leader.

These three quotations as a whole seem to point to a “so-called” leader who is
unaware of the subjective unconscious, who regularly projects shadow contents onto
others, and who—caught up in the unconscious projections of the mass movement—is
subject to the whims of the collective psyche. Jung illustrated these characteristics with
remarks about Italian dictator Benito Mussolini, Soviet dictator Joseph Stalin, and German
dictator Adolf Hitler.

Jung was struck by the degree to which Mussolini was unaware of his subjective
psyche. Substantiating his March 1936 characterization of Mussolini as a “so-called”
leader (1970a, para. 395), Jung went on later the same year to note that, Mussolini,
betraying his “identity with the Caesar,” had “produced once more all the stage scenery of
the Imperium which will soon reach from Ethiopia to the pillars of Hercules as of old”
(1980, paras. 1328, 1333). In other words, Mussolini had identified with his Caesar
complex. Jung returned to the theme of Mussolini’s struggle with identity in a 1938
newspaper interview, noting that Mussolini “feels that he coincides with the national need”
(McGuire & Hull, 1977, p. 129).



Journal of Jungian Scholarly Studies, Vol. 16, 2021 11

Attributing this kind of grandiosity t